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Puc. 3. BiiusHue 803pacma pecnoHOeHmos Ha ux MHeHuUe 0 cucmeme pabomesl ¢ MOI00bIMU Cheyuanucmamu

HOCTh OTHOLLUEHUSIMU C HEMOCPEACTBEHHBIM PYKO-
BOJMTEJIEM; YAOBJIETBOPEHHOCTh BO3MOXHOCTBIO
KapbepHOI'o POCTa.

TakuMm o0OpazoMm, B YCIOBMSIX MOIEPHM3ALMNU
00111ecTBa M PaCTYLIMX TMOTPEOHOCTEN K 4YesioBe-
YEeCKOMY KamnuTtajly paboTa ¢ MOJIOAEXbIO TOJKHA
ctaTh 3P (PEKTUBHBIM UHCTPYMEHTOM DPa3BUTUS U
npeoOpa3oBaHusl KOMIAHUU.

OTO BO3MOXHO IPU YCIOBUM pPa3pabOTKU U
MOCJIe0BaTEIbHON pean3alu CUCTEMbI PabOThI
C MOJIOIBIMU CIIeLUAIMCTAaMU, OPUSHTUPOBAHHOM
Ha MpsIMOe BOBJIEYEHME MOJIOIbIX CIELMATMCTOB
B pellleHue KaK COOCTBEHHBIX MPo0JeM, TaK U 00-
1LIEKOPITOPAaTUBHBIX 3a/1a4 ¥ OCHOBAaHHOI Ha MpU-
OPUTETHBIX HampabjieHusx CTparerud pa3BUTUSI
KaJpoBOro MOTeHI1ajla KOMITaHUMU.

[TomobHas paboTa OblIa peanm3oBaHa Ha CBep-
JIJIOBCKOI Keye3Hoi nmopore — ¢wmwmane OAO
«P2K]I» u majia KOHKPETHBIE PE3YJIbTAThI.

AHaIn3 TaHHBIX O TIPUOBITUM, UCIIOJb30BAHNU
U BBIOBITUM MOJIOABIX CIELUATUCTOB MOKa3biBaeT
MOJIOXKHWTEJbHYIO JAWHAMUKY J0JM paboTaoumx
MOJIOABIX CIELIMAIMCTOB B 0OIlell YUCASHHOCTU
paOOTHUKOB KeJIe3HOI JOPOIH; TOJU ITPUOBIBIIINX
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MOJIOJIBIX CMELMAIUCTOB B OOIlEeil YMCISHHOCTU
pabOTHUKOB JOPOTH; a TAKXKE CHIKEHUE BBIOBITHS
MOJIOJIBIX CIIELIMATNCTOB, MPUOBIBIIUX B OTYETHOM
rofy, TI0 COOCTBEHHOMY KeJIAHUIO.

Peanuzaius cucteMHOro nomxojga Kk pabore ¢
MOJIOABIMH CTICIIMATMCTAMHA Ha TIPAKTUKE ITTO3BO-
JISIET pellNTh 3aJa4u, KOTOpbIE Ha TEPBbIi B3I
KaXyTcs IIOYTM HECOBMECTHMMBIMHU (HAIIpUMep,
chopMUpoBaTh MOJIONOTO aMOMIIMO3HOTO BbBICO-
KOKOMIIETEHTHOTO COTPYIHMKA U TIPX 3TOM COXpa-
HUTbD €T0 JIOSJIbHOCTb KOMITAHUM ).
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DEVELOPMENT OF INNOVATIVE POTENTIAL OF COMPANIES
ON THE BASIS OF SYSTEMATIC WORK WITH YOUNG EXPERTS

Aggravation of competitive struggle in the context of
globalization of social and economic, political and cultural
processes in the world puts forward competitiveness of
an enterprise as a priority problem of management.

In modern market conditions the basic competitive
advantage of a company is effective application of the
human capital, and in the first place, the youth as the
basic carrier of innovative potential of development.
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Authors consider organization of work with young
experts from the point of view of a systematic approach.
Development of innovative potential of a company on
the basis of systematic work with young experts is also
considered.

One of the basic resources of an organization
causing its stability in the market environment,
efficient functioning and prospect strategic
development is human capital. Nowadays a
considerable amount of theoretical researches is
devoted to it. The concept of long-term social and
economic development of the Russian Federation
until 2020 shows that one of long-term system
demands by the Russian economy in the middle
of the current decade is human capital growth as a
major factor of economic development [1, p.4].

Human capital management is the main problem,
which top-managers and owners of the companies
face. Various tendencies of human capital manage-
ment provide its successful functioning in an
organization. One of such major tendencies is work
with young experts. It expands possibilities of innovative
development of an organization at the expense of
involving intellectual and creative potential of the
youth while solving strategic problems and growth of
professional and corporate competence of the youth.

D. Medvedev, the president of the Russian
Federation, said in an opening address to the session
of the State Council “On the youth policy of the
Russian Federation” on 17, July, 2009: “We cannot
develop a new technological society, which we are
striving for so much, if we avoid participating of the
youth in innovations”.

Including systematic work with young experts into
the general HRM (Human Resource Management)
system is economically valid, due to threats regarding
the human capital efficient development process:

— demographic situation in the country is close to
ultimate (reduction of aggregate supply on the labour
market due to decrease of able-bodied population by
more than 10 % in 2007—2020; reduction of supply
on the labour market — 6,7 % a year in 2011—-2015
and 7,5 % in 2016—2020) [1, p. 55];

— threats on the labour market (a real loss and
inefficient use: general state of health of the youth,
bad habits, high premature death rate, criminality;
coordination between the education market and the
labour market; mobility on the labour market) [2].

Owing to the above-stated, it is necessary
to provide an updating process (a collective
rejuvenation) on a constant systematic basis; to
achieve participation of the youth in all processes;
to develop innovative potential of the youth as one
of the new factors of company growth; to direct
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energy of the youth to a channel of development and
manufacture modernization.

By now, an experience in terms of work with the
youth has been gained. Unfortunately, a great deal
of authors consider particular issues of work with the
youth and young experts (adaptation, development,
motivation etc.), the application of which is carried
out in mass practice, as a set of disconnected actions,
which do not provide necessary systematic effect in
the work with young experts.

We have carried out a research of systematic work
with the staff of young experts at the “Sverdlovsk
railways” — a branch of the joint-stock company
“Russian Railways”, a large public transport
corporation. We selected the object of supervision
firstly because of relative uniformity and stability
of work parameters with young experts in structural
railway divisions. The second reason of choosing is
homology concerning other branches of the joint-
stock company «Russian Railways», giving the
grounds to interpret the received regularities for a
wide group of social and economic systems.

The joint-stock company “Russian Railways”,
founded by the governmental order of the Russian
Federation Ne585 on 18, September, 2003, is includ-
ed into a group of world three leaders of railway
companies. Its establishment became the result of the
first stage of reforming the railway industry according
to the governmental order of the Russian Federation
Ne384 of 18, May, 2001. Thus, from 2006 until 2010
the third stage of reforming has been taking place. The
main objective of this stage is to create a developed
competitive market in the field of rail transportation.

The distinguished features of the Company are:
size (quantity of workers and turns); the branch
network (in all the territory of Russia, including
both megalopolises and settlements); historical
background (the former state structure, under which
the workers got accustomed to certain privileges
and benefits), personnel policy on a priority basis
(attractive conditions for young experts and experts
for required positions) [3, p.10].

The “Sverdlovsk railways” is a powerful transport
complex providing transport-economic links bet-
ween industrial areas of the Urals and Western
Siberia with central, eastern and western areas of
Russia and foreign countries.

The “Sverdlovskrailways” isadjoinedbyabranched
out network of access ways for industrial transport. It
serves mining, transportation, metallurgical and wood
industries, enterprises of mechanical engineering and
building material production.

The market provided with transport services
of the “Sverdlovsk railways” covers 10.5% of the
territory of our country and 7.4% of the population of
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the country. The “Sverdlovsk railways” is the largest
employer in the region. That is why its personnel
selection and the policy concerning young experts
have a great influence on the regional labour market.

The basic approach and principles of work with
young experts in the Company are based on the
Strategy of development of the railway transportation
in the Russian Federation until 2030, the Strategy
of development of personnel potential of the joint-
stock company «Russian Railways» until 2015 and
the target program “The Youth of the “Russian
Railways” company (2006-2010)”.

Setting the management problems, we have to
set an object of management first of all. We should
be aware of some peculiarities when working with
young experts. These peculiarities develop on the
basis of specific conduct and positioning of young
experts. One of the conditions of efficient work
with this group of employees is understanding their
strong and weak points and also having conditions
for effective cooperation.

An average young expert a is a 23 year-old male,
single, no children, graduated from the Urals State

University of Railway Transportation, belonging to
the group of specialists.

Young railway experts are responsible, honest
workers, aware of their own involvement in the
combined effect. They also strive for carrying out
their duties. Young experts admit that the knowledge
obtained in the higher school does not always fit the
demand to a position (34 % of the respondents). That
is why they have marked the tendency to proceed
with their professional and personal advance. The
respondents generally like the job at the “Sverdlovsk
railways” (83%).

According to the young experts, the job is stable
(59% of the respondents), promising (25%), gives
certain advantages — the opportunity to work
according to the specialty (42%) and to get certain
privileges and social safeguards (Figure 1).

In 2009, most of the respondents said that their
expectations concerning their jobs were mostly met
(63% of the respondents, which corresponds to the
rate of 2008). Dependence of job attractiveness on a
degree of justification of expectations was revealed
(Figure 2).
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Fig. 1. Employment motivation by young experts at the railway company
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Fig. 2. Dependence of job attractiveness on a degree of justification of young experts’ expectations
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Fig. 3. Influence of an age of respondents on their opinion regarding the systematic work with young experts

According to interrogation of young experts of
the joint-stock company «Russian Railways» in 2006
(3455 respondents), 56.9% of respondents confirmed
effective systematic work with young experts at the
enterprise. 28.6% of the respondents marked that
systematic work with young experts is carried out only
on paper. 8.4% of the respondents considered lack of
systematic work with young experts at the enterprise.
And 6.1% of the respondents did not hear about the
systematic work with young experts. Unlike the young
experts, the overwhelming majority of chiefs (1492
respondents have taken part in the interrogation)
confirmed that systematic work with young experts
was carried out on the premises (92.1%).

Interrogation of young experts of the railway
company (552 respondents) held in 2009 has shown
that 82% of young experts had already confirmed
availability of the systematic work with young experts
(growth by 25,1% compared to 2006).

The opinions of young experts graduated in 2009
were different depending on the age of respondents
(Figure 3).

As you can see from the diagram, the younger
the respondents, the more critical they are about
the systematic work with young experts. It is quite
explicable — the level of satisfaction with work in the
18—21 age group is also lower than in the 26—30 age
group.

The survey showed that the development of
the positive attitude of the young experts towards
availability of the systematic work with young experts
is influenced by the following factors: satisfaction
with the youth policy; satisfaction with the possibility
of further training; satisfaction with the working
relationship with the supervisor; satisfaction with
career opportunities.

Thus, the work with the youth should become
an effective instrument of development and
reorganization of the Company in the context
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of modernization of the society and growing re-
quirements to the human capital.

It is possible under condition of development
and consecutive realization of systematic work with
young experts, focused on direct involvement of
young experts in solving their own problems, and,
on the other hand, solving global problems and the
Strategy of development of the personnel potential
of the company based on priority tendencies.

Similar work has been done at the “Sverdlovsk
railways” — the branch of the joint-stock company
«Russian Railways», and it has yielded specific
results.

The analysis of the data about coming,
application and leaving of young experts shows
positive dynamics of work with young experts as part
of an aggregate number of workers of the railways;
of young expert coming as part of an aggregate
number of workers of the railway; and also decrease
in leaving at their own free will of those young
experts who have come in the accounting year.

The realization of the system approach to work
allows solving practically the problems, which at
first sight seem almost incompatible (for example
with young experts, to generate the young ambitions
of a highly competent employee and thus to keep his
or her loyalty to the company).
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