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KOMIMJIEKCHAS PECTPYKTYPU3AUMA BUSHECA KAK MHCTPY MEHT
MOBLILLEHMS EFO 9D PEKTUBHOCTM M MHBECTULIMOHHOM
MPHUBJIEKATEJIBHOCTU

B pabome paccmampusaemcs npouecc kopnopa-
mueHotl pecmpykmypusayuu «CmanrenpomvludaeHHol
Komnaunuu» 6 2004—2007 ee. Buvibop cmpameeuu
PECMPYKMYypu3ayuy  MOXCem Cyu,eCmeeHHo Omau-
Yyamoca 8 3A8UCUMOCMU OM MAKPOIKOHOMUHECKUX
VCA08ULL, KOPHNOPAMUBHOU KYAbMYPbl, IMANA HCU3-
HEeHHOoe0 YUuKAa KoMnanuu u op. B smoii ces3u pec-
mpykmypusayus «CmanenpomoluineHol KoOMRAHUU»
paccmampueaemcs Kak npumep npeodpaso8aHuil 6
Obicmpo pacmyuieil NpeonpuHUMamensbcKoi KomMna-
Huu. AHaAU3UpyrOmes: 6HeulHue U GHympeHHue Cmu-
MYAbl NPeobpa308anuil, ux Koppeaayus ¢ u3MeHeHu-
AMU 8 pocCUicKoll OusHec-cpede. Buiseaennl enasrule
COCMAsHble INeMEeHMbL U SMANbL PECMPYKMYPUAUUU:
npeobpazoearue opeaHu3AUUOHHOLU CMpPYKmypul, Ou-
BU3UOHANU3AUUS, HEOpeHUe npoyedyp 6HYMPEHHe20
KOHmMpoAas, nepexo0 K UHEECMUUUOHHO NPUBAEKA-
MeAbHOoll IpUOUHecKol cmpyKmype.

Tekymuit Kpusuc, HECOMHEHHO, BHOBb JI€JIaeT
npodJeMy PeCTPYKTypU3allUu MPEANPUSTUN OfI-
HOU M3 HauboJiee aKTyaJlbHbIX KakK JUISl YYEHbBIX-
SKOHOMUCTOB, TaK W Jisi OM3HECMEHOB-TIPAKTU-
KOB. OHO M3 MPONYKTUBHBIX HAIlpaBJe€HUI aHa-
JIN3a — PacCMOTPeHUEe MPEIIIeCTBYIOIIEero OmbITa
pecTpyKTypU3allMii U ero nepcrieKTUBHOCTU B ce-
TOJHSIIIIHEN CUTYallMU, B YACTHOCTU JIJISI pOCCHUIAC-
Knx KoMmaHuii. OTMETHM, YTO B JAHHOM CTaThe MBI
Oy/ieM IMOJIb30BaThCsl MAKCMMAJIbHO IIMPOKUM OIT-
peleseHrueM pecTpyKTypU3alluyd Kak «Ipeodpaso-
BaHUS IIPaBOBOM, BIAEIbUYE€CKOM, ONIEPALIMOHHOM,
MapKETUHTOBOM, (PMHAHCOBOM U IPYTUX CTPYKTYP
KOMIMAaHUU C LEJbIO0 TOBBICUTH €€ MPUOBLILHOCTh
W/WIM HAaWIy4IIdM o0pa3oM aganTUpOBaTh KOM-
MaHMIO K pelllaeMbIM B JaHHBIE MOMEHT 3ajauyam»
[15, p. 24]. OnHUM M3 YACTHBIX CIy4YaeB SIBJISIETCS
4acTO UCIOJIb3yeMOe B PO ecCUOHATBbHBIX KPyTrax
OoJiee y3Koe orpe/ieJieHue pecTpyKTypU3alMi Kak
rnepecMoTpa CTPYKTYPbI aKTUBOB U (MJIM) TAaCCUBOB
KOMIMaHWU, T. €. (DMHAHCOBAsl PECTPYKTYpHU3aLIMs
(pecTpyKTypu3alusi 10Jra, AMBeCTULIMS YaCTH OU3-
Heca, BbleJIeHUe HeTIPO(UIbHBIX aKTUBOB U T.11.).

B pa3BUTBIX KaNUTAIMCTUYECKUX BSKOHOMU-
kax (ocobenHo B CIIIA) BaxkHeHIIMM ABUTraTeIeM

PECTPYKTYpU3alIMK SIBJISIETCS PBIHOK KaIuTaa.
HeaddexktuBnas (1 ciaegoBaTelbHO, OTHOCH-
TEJbHO HEAO0OIICHEHHAs1) KOMITaHUsI ¢ OOJIbIION
BEPOSTHOCTBIO OYAET TMOTJIONIEHa CTPAaTeTMUeCKIM
(TorJyiolieHNe KOHKYPEHTOM) WM (PUHAHCOBBIM
WHBECTOPOM, KOTOPHINf M BO3BMET Ha CeOS ONTH-
MU3AlUI0 e ONepPalMOHHON AesITeIbHOCTU, aKTHU-
BOB M 00513aTeJILCTB (YacTO B JAHHOM CIIyyae pedb
UJIeT UMEHHO O (DMHAHCOBON PECTPYKTYPHU3ALIMU C
LIEJIBIO TTOBLICUTH CTOUMOCTh KOMITaHUM) [4, 6, 14].
KBUHTACCEHIIME TaKoOro IMoaxoja MOXHO CYU-
taTh opmupoBanue B 1970—1980-¢ rr. B CLLA, a
3aTeM U B EBpore uenoil MHAYCTpUU UHBECTULIN-
OHHBIX (poHIOB (private-equity), creuanIu3upy-
IOIIMXCS HA CKYIKE MOTEHIIMAJbHO HEIOOLIEHEH-
HBIX KOMITAaHWUM 1 TIOCTIeAYIONIei NX Tieperpoaaxe
unu BeiBoae Ha IPO mocie pectpykrypuzauuu. B
1980-e akTMBHOCTD TaKuxX (DOHIOB ObLIA OMHON U3
Haubosiee SIpKUX, XOTSI U HEOAHO3HAUHBIX, CTOPOH
pEVraHOBCKOW  MOJEPHMU3ALUU  aAMEPUKAHCKOM
B5KOHOMUKH [17, p. 270—272].

Hampotus, B Tex cTpaHax, riie ppIHKHM KaIltuTaja
MeHee aKTHBHBI, «pacuMCTKa 3aBaJIOB» B KOPIopa-
TUBHOM CEKTOPE MOXKET BBUIUTHCS B TOCTAaTOYHO
JUTUTEJIbHBIN TIPOLIecC, TPEOYIOIUI TIIATEeIbHOTO
COTJIaCOBaHMSI MHTEPECOB KPEIUTOPOB, aKIIMOHE-
pPOB KOMITaHWM, TOCYAAapCTBEHHBIX OpPraHOB, 3a-
WHTEPECOBAHHBIX B COXPAHEHUM 3aHSITOCTU U T.II.
(1o MogoOHOMY ClLIEeHApUIO Pa3BUBaIaCh PeCTPYK-
Typu3alys BOCTOYHOA3WATCKUX OW3HEC-TPYIIIT
rociae (uHaHcoBoro Kpusuca 1997—1998 rr.)
[16]. O4eBMOHO, YTO POCCUICKME PLIHKU KaIlu-
Taja SIBJISIIOTCS HEAOCTATOYHO EMKMMU, UYTOOBI
TTOMIEPKUBATh aMEPUKAHCKYI0 MOIETb PEeCTPYK-
Typusaluu npeanpusituii. Kpome Ttoro, creuu-
(prKa IMMOCTCOBETCKOI SKOHOMUKHM, TIe TIPEKHUE
aIMUHUCTPATUBHBIC B3aMMOCBSI3U TMPEANPUITUI
OBLTM pa3opBaHBI, a HOBBIE PHIHOYHBIE MAJIeKO He
Bcerna OblIM 3(DHEeKTUBHBIMU, OOYyCJIOBUIA TOT
(akT, YTO B HOBBIX YCIOBUSIX POCCUIICKME KOMIIa-
HUU CTaJIM UCKaTh MyTU ONTUMU3ALUU CBOEH Je-
SITEJIPHOCTH HE TOJBKO M3HYTPHU, HO U BOBHE, Ye-
pe3 co3maHue pa3BETBJACHHBIX XOJIUHTOBBIX OU3-
Hec-Tpyrm. OCHOBHOI 3amadeil TaKUX XOJIMHTOB
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ObLIO YCTAaHOBJIEHWE KOHTPOJIS Hal MaKCUMaJlbHO
OoJIbLIEH YacThlO LEMOYKM CO3MaHMUSI CTOUMOCTH,
JKeJlaTeJIbHO ¢ KOHEUYHBIM BBIXOIOM Ha 3apy0Oex-
Hble PBIHKM (BepTUKaJbHas MHTerpauus). Takum
00pa3oM, TpyIina B LIeJIOM oJTyyajia BO3MOXHOCTb
00eCcneynuTh CBOMM aKIIMOHEpaM MaKCUMaJIbHYIO
peHTa0eJbHOCTb U KOHTPOJMPOBATh KauyeCTBO
MOCTaBOK CBIPbSI U KOMILIEKTYIOIIUX OT JOYEPHUX
npeanpusituii. Kaxmnoe otneapHoe MpeanpusTiue B
€€ paMKax — BO3MOXHOCTb PEIIeHUSI CBOMX IIPO-
0JieM 3a CUeT PecypcoB TPYMIIbI U MSTKOW ajar-
Talluu K YCJIOBMUSIM PHIHOYHOM 3KOHOMUKM, ITOC-
KOJIbKY MapKeTHMHTOBbIe (PYHKIIMM COCpeaoTauu-
BaJIMCh Ha YpoBHe xojauHra [1, 11].

[To TakoMy Iy TH 1IUIK IPEICTaBUTEIN TOOBIBalO-
LI1X OTpacjeil, MeTaJTypruu, HECKOJIbKO IT03Ke —
MAalIMHOCTPOEHUSI, HAKOHEll, B MOCAeIHUE TOAbI K
3TOMY 11a0JIOHY ITPUOETJIO U TOCYyIapCTBO, CO3AaBast
MHOTOUYHMCJIEHHbIE XOJJAMHTU B paMKax TOCKOPIIO-
panuii. Ypanabckasi IpOMBILIIJIEHHOCTb KaK OJWH U3
(brarMaHOB pocCUIICKOTO TOOBIBAIOIIETO CEKTOpa,
METaJUTypruy, MAalIMHOCTPOEHMS BIIOJHE OTpa-
JKaeT 3Ty TeHAeHIM0. JIocTaTOUHO YITOMSIHYTh Ta-
Kue KoMrnaHuu Kak «EBpa3-XoaauHr», «YpanabcKas
TOpPHO-MeTaJUTypruiyeckasi KoMIIaHusl», «Medei».
MoXHO CIOpUTh, HACKOJBKO TaKWe CTPYKTYpbI
MOMOTYT XOJUIMHTOBBIM OM3HEC-TpyMIaM IMpouTU
TeKyIIUI 3KOHOMMYECKMIA KpHU3UC (Hampumep,
MPUBSI3aHHOCTh K KAIITUBHBIM' ITOCTABIIMKAM HeE
JlaeT XOJJMHIaM B ITOJHOI Mepe BOCIOIb30BaThCs
naneHueM 1ieH Ha cbipbe). OnHaKo O4eBUIHO, YTO
3TOT OIIBIT HE MOXET OBITh MOJIE3€H OOJIBITUHCTBY
HOBBIX POCCUMCKIX KOMITAHUI — TeM, KOTOPEIE He
OBIJIM OCHOBaHBI HA PEKOMOMHAILIUY TTPUBATU3UPO-
BaHHBIX MpoMbIlIeHHbIX akTUBOB CCCP, a obl1u
B ITOCJIETHUE ACCITh — IISITHAALATh JIET IIOCTPOCHBI
C HyJIS B PO3HWYHOU 1 OINTOBOW TOproaiie, cdepe
yCIIyT, AeBeJionMeHTe U cTpouTtenbcTtse, FMCG u
JIPYruX oTpacisx (ImpeanpuHuMarebckue Komra-
HUM). DTU KOMINAHUM He 0€3 OCHOBAaHUU MOXHO
CUMTaTh OJHOW U3 Hamboyiee TUMHAMUYHBIX CUJI B
POCCUIICKOM SKOHOMMKE MOCJISIHUX JIET, 0COOEHHO
B pErMOHAJIbHBIX LIeHTpaX. OmHaKO ISl HUX B CUITY,
KaK MpaBujIo, OOJIbIION 3aKpeAUTOBAHHOCTH (000-
pPOTHAasi CTOpOHA OIepesKalollero pa3BUTHUsI B Ipe/-
ILIECTBYIOIIIME TOJIbl), KPU3UC OKa3ajics KpaiiHe 00-
JIE3HEHHbBIM, Ha MOMOIIb FOCYIapCcTBa OHM TaKXke
B OOJIBIIMHCTBE CJIydaeB HE MOTYT pPacCUMUTHIBATD.
[TosTomy mouck myTteil moBbilIeHUs 3(PHeKTUB-
HOCTHU JJI1 HUX, MPEXe BCero, MOJLKEH Oyner Jie-
KaTh 4epe3 MOOMJIM3allI0 BHYTPEHHUX PE3epPBOB.

! KsntuBHbIii (OT aHIJL captive) — 3aBuCUMBIil (0 BXOJALIINX B
IPYNIy KOMIIAHUAX, A1 KOTOPBIX IpyrUe KOMIIAHUM TPYIIIIbI
SIB/ISIIOTCSI [7IABHBIM VT eTHCTBEHHBIM IIOTpebuTenem)
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B 271011 cBSI3M BaXKHO 000OILIMTH TOT OMBIT ITpeobdpa-
30BaHUI, KOTOPbIMA HAKOIJIEH 3TUMU KOMIIAHUSIMU
B JIOKpM3UCHBINA nepuoa. HecomHeHHO, MHOTHE
U3 HUX TMEPEXMBAIU B IMOCIEAHUE TOJbl O0JIE3HU
pocTa — HeoOXOAUMOCTD aIalTUPOBATD YIIPABJICH-
YEeCKYI0, I0pUINYECKYI0, ONEePallMOHHYIO, (PrUHAH-
COBYIO CTPYKTYPY KOMITAaHUM K PE3KO BO3POCIIUM
MacuiTadbam aesiTeJIbHOCTU, YCTPAaHUTh T MPEIsITC-
TBUSI, KOTOpbIE€ CIEPKUBAIU pa3BUTUE KOMIAHUU
B €€ HOBOM KayecTBe (OTCYTCTBHE BHYTPEHHEIO
KOHTPOJISI, pacliblieHUe aKTUBOB U (DUHAHCOBBIX
MOTOKOB U Ap.)

PaccMoTpum peliieHrMe 3Toi MpoOiemMbl Ha
IpUMeEpe PeCcTPYKTypU3aluu eKaTepuHOYPICKon
«CranenpombiiieHHoit  kommnaHuu»  (CIIK).
«CranenpoMblliUIeHHass KOMMOaHUS» — OfHa U3
KPYIMHEMIINUX POCCUMCKUX KOMIIAHUI, CIIeLIUaJIU-
3UPYIOIIMXCSI HAa AUCTPUOYLIMM MeTajlIoIpokaTa,
obpaszoBaHHasg B 1991 r. kak yactHas. Kommanus
He uMeJa B CBOeM Oaraxke Hacjeaus MpealiecTBy-
IolIEero Tepuoja, B BUIe TOCyIapCTBEHHOM coOc-
TBEHHOCTHU, CJIOXMBILIEIUCS OpraHu3alMOHHON’
CTPYKTYPBI U TpaaulIMii yrpaBieHuss. MOXHO ro-
BOPUTH 00 3BOIOLIMOHHOM pPa3BUTUM, HA XOJ KO-
TOPOTO OKa3bIBajv BIMSHUE KaK BHYTPEHHUE, TaK
¥ BHelHMue pakTopbl. C MOMEHTA CBOETO CO3JaHUST
M0 HACTosIIIee BpeMsi KOMITaHUsI MPOoIilJia B CBOEM
Pa3BUTUM HECKOJIbKO 3TanoB. OHU OTpaxaloT CTa-
JUU pa3BUTUSI OM3HEca W Te OpraHM3allMOHHBIE
(bopMbI, KOTOpHIE SIBISIUCH ONTHUMAJIbHBIMU IS
TOTO WM MHOTO TIeproja BpeMEHMU.

MoOXXHO BBIAEIUTH CJIEIYIOIINE 3TaMbI:

1. 1991—1998 . — mepwoa CTAaHOBIECHWUSI,
KOorjaa MPOUCXOIUIO0 JOCTaATOYHO OYpHOE, HO CITOH-
TaHHOE pa3BUTUE, U O lieJIeHAIIpaBJIeHHOM OpraHu-
3alIMOHHOM CTPOMUTEJbCTBE PeUb HE I1LJIa

2. 1999—2005 rr. — Tmepuoa MHTEHCHUBHOTO
pocTa, KOTOPBI COMPOBOXKAAICS MEPBHIMU CEPb-
€3HBIMU OpPraHM3allMOHHBIMU ITPEOOPA30OBAHUSIMHU,
MOCTPOEHNEM MIUBU3MOHAIBHON OpraHu3alMoH-
HOW CTPYKTYPBI U JIp.

3.2005—2007 rr. — aTar, CBUACTEIbCTBYIOIINI
0 JOCTAaTOYHOM 3pe0CTH KOMITAaHUHU U ee TIOCTYIa-
TEJIbHOM Pa3BUTUU; COMTPOBOXIAJICS IOCTPOEHUEM
ayaupyeMoi IOpUINUeCKOM CTPYKTYPhI B COOTBETC-
TBUM C MEXAYHAPOIHBIMU CTaHAAPTAMMU.

OcHoOBHasl 11eJib JaHHOW MyOJMKAalUMu — pac-
CMOTpPETh IIPOLIECChl M3MEHEHHUSI OpraHM3allMOH-
Hoit ctpykTypsl B CITK, a B kauecTBe 3amay pac-
CMOTpPETh BHYTPEHHUE U BHEIIHHUE IPEANOChUIKA
pPeCTpYKTYpHU3alluu, KOHKPETHbIE TPUUUHBI TPe00-
pa30oBaHUM ¥ METOJIbI MX peaJu3allii, 1aTh OLIEHKY
pesyabratamM pecTpykrypusauuu. I[lo Hamemy
MHEHMIO, OoJjiblliee BHMMaHUE HEOOXOAMMO yIe-
JINTh BHYTPEHHUM MPEANOChIIKAM, 00bSICHSIOLIIUM
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JIOTUKY pa3BUTHUs KOMIIaHUH, ee crneunduky. Mx
JOCTAaTOYHO MHOTO, HO MBI OTMETUM TOJIbKO T€ U3
HUX, KOTOpHIe, Ha HAIIl B3IJIS, CYIIIECTBEHHO ITOB-
JIUSITA Ha TIpoliecc (popMUpOBaHUS TOM OpraHu3a-
LUOHHOI CTPYKTYpPhl KOMIIAHMK, KOTOPYIO IIpeid-
crosiyio pepopmupoBaTb. OUeBUAHO, UYTO OpPraHU-
3allMOHHAs CTPYKTypa OTpakajia CTaAuM Pa3BUTUS
ousHeca. Tak, TT0 MHEHMIO OCHOBATeJIeli KOMIIa-
HUM, TIepBhIE AECIThH JIET C MOMEHTA €€ CO3JaHUsI
BOIIPOChI OPTaHU3aLMOHHOM CTPYKTYphl BOOOIIE
He SIBJISIIUCH IIEpBOOYEpeIHBIMU. [1aBHAs 1Ie]b —
BbDKMBaHUE, COXpaHEHUE U Pa3BUTHE KOMIIAHUU
— Obuta onpenessiomeii. I[lomnTuka KoMImaHuu He
BCerga CTporo (opMmynaupoBajach, HO ONMUPAIACh
Ha JIOTMKY 3/ApaBoro cmbicia. OHa 3akiouaiach
B pacUIUpeHUM cdep BIUSIHUS, OTKPHITUA HOBBIX
(prmanoB, opHMEHTUPOBAIACh ITPEUMYIIECTBEHHO
Ha 9KCTEHCUBHOE Pa3BUTHE.

B pasBuTHe MHBECTUPOBAIUCH CPEACTBA aKII-
OHEpOB, KOTOphIE BCe 0€3 MCKITIOUEHMS SIBJISUIUCH
nHcalinepamu. IToTpeOHOCTH BO BHELIHUX 3aMMC-
TBOBAHMSIX HE OBLIO, OTCYTCTBOBAJIM U BHEILHUE
aKIMOHEPHl. DTO 00eCHeYnBag0 HE3aBUCUMOCTh
Ou3Heca, BOBMOXKXHOCTh OTNIPEAE/ISITh €r0 MOJIUTUKY
camocTtosaTeabHo. OOHUM M3 CHEACTBUI TaKOIO
MOJIOXKEHUST SIBUJIOCh OTCYTCTBUE HEOOXOIMMOCTU
pacKpbIBaTh MH(MOPMALIUIO IJISI BHEIITHUX I10JIb30-
BaTelieil, TPUTOM YTO BHYTPM KOMIIAHUHU BCerma
noouipsuiach  MHQOpPMAaIMOHHAST ~ OTKPBITOCTD.
OouH M3 TPUHLIMUIIOB, KOTOPHINA IO-TIpEKHEMY
SIBJISIETCST JEMCTBEHHBIM MEXaHM3MOM YIIpaBJie-
HUM — TIOCTOSIHHO OBITh Ha CBSI3U, MPU KOTOPOM
JII000I COTPYIHUK MOXKET CBSI3aThCSl C PYKOBOIM-
TeJIeM JII000T0 YPOBHSI, a TOT, B CBOIO O4epe/b, T0JI-
JKeH OBITh qocTyneH. CIIOKMBIIIASICSI HA 9TOM 3Talle
CHUCTeMa KOHTPOJISI Obljla OCHOBaHA HA TUYHOM J0-
BepUM, a 0OpaTHAsI CBSI3b, IIOHUMAHNUE COCTOSTHUS
JeJ B KOMIaHUuY 6a3upoBaJlCh, MPEXIE BCEro, Ha
He(OpMalIbHbIX IIPOLEAYPaAX, Ha TMYHOM TOBEPUM.
Kak crnencrsue, (popMajibHBIM MpolLieaypaM yaeas-
JIOCh HETIOCTaTOYHO BHUMAaHMSI, IOPOI MU IIPOCTO
npeHeoperamm.

OTHOCUTEILHO HEOOJIbIIAsT YNCIEHHOCTh KOM-
naHuu, (popMUpoBaHUE PYKOBOICTBA U3 Y3KOIO
KpyTa e IMHOMBIIIIEHHUKOB, TOBapUILECKIE OTHO-
LIEHUS] MEXIYy HUMU — BCE 3TO MPEAOIPEAeIIsIiO
OTCYTCTBHE (hOPMaATU30BAHHBIX MEXaHU3MOB KOH-
TPOJISI CO CTOPOHBI aKIIMOHEPOB. 3aTpaThl HA Opra-
HU3a1IUIO0, COIepXKaHUe CUCTeMbI KOHTPOJISI 1 00ec-
MeYeHUe KOHTPOJbHBIX MEPOTIPUSITUIA OBITN OBl
CJIMIIIKOM BeJINKU 1 He3((OEKTUBHBI Ha HaYaJIbHOM
CTauU Pa3BUTHSI, MOTJIN ObI MPEMHSITCTBOBATH ITPO-
SIBJICHUSIM TUYHOM MHULIMATUBEL. COOTBETCTBEHHO
CTpoOMJIach U KagpoBas moautuka. OTdéop He TOIBKO
PYKOBOAUTENE, HO W COTPYIHUKOB OCYIIECT-

BJISUICSI HA OCHOBE MX JIMJAEPCKUX, TTPEANTpUHUMA-
TEJIbCKUX KauecTB. DTO, B CBOIO OYepelb, MPeao-
MPeJenI0 BO3MOXHOCTD JAeJeTUPOBAHUS MOJHO-
MOYMIA TI0 BEpTUKAJIM, aBTOHOMHOCTh B pellIeHUU
psiia BOMPOCOB Ha MecTax. BbICOKMIT ypoBeHb aB-
TOHOMHOCTM TEpPPUTOPUAJIbHBIX ITOApa3aeIeHUIA
— duimanoB U J0YepPHUX KOMITAHWM — MTPUBOINI
K TOMY, YTO JUISI PELIEHUSI CBOMX XO3SIMCTBEHHBIX
3aja4, M0 CYTH, BOCITPOU3BOAUIN CTPYKTYPY MaTe-
PMHCKOI KOMIAHUM, TOJbKO B MEHBIIIMX MacIlTa-
0ax. OTo NMpUBEJO K 1yOJUPOBAHUIO psina (YHKIIMI
B pelreHun 3aga4. Eciau MoXXHO roBOpUTh 0O OoJiee
MOJIHOU CUCTEME OTYETHOCTH, TO 3TO MPOUCXOAUIO
BO B3aMMOOTHOIIEHUSIX C BHEIIHUMU PEryjsTo-
paMu U Ha JIOKaJIbHOM YpOBHe — B (puvanax u
JOYEPHUX TpeanpusTusx. st 3Toro uMenoch u
elle OIHO OCHOBaHMe, T. K. KaX/Iblii pyKOBOAUTE/b
XOTeJl BUIIETh Pe3y/IbTaThl CBOEro Tpyaa, HE «pac-
TBOpSISI» UX B OOIIMX MTOKAa3aTeIsIX KOMITAaHUMU.

C ofHOI CTOPOHBI, «OPICTPOUTEIBCTBO» OTpa-
KaJlo oOllMe TeHAEHLIMW, XapaKTepHble ISl Ha-
YaJIbHOI'O ATana pbIHOYHBIX pehOpM, C APYIOii CTO-
POHbI, MOXXHO FOBOPUTH O CIelM(pUIHOCTH, KOTO-
pas 3aKjIio4yajiach B TOM, YTO 3TOT MPOLIECC HEe ObLI
3alporpaMMHpOBaH, CBEpXy He 3ajaBajach XKec-
TKasg MaTpuia oprcTpykTypbl. CoOCTBEHHUKAMU
KOMIaHUU OTpenessiach 1iejib, a METO/Abl ee J0-
CTUKEHUS OIPENS/IsUIMCh PYKOBOAUTEISIMUA IO/ -
pasaesieHi Ha CBOM CTpax U pUCK, B CUITY JIMYHOC-
THBIX KQ4Ye€CTB W HaJW4YMs IPeANPUHUMATEIbCKUX
TaJaHTOB. B ycloBUSIX HeOIpenaeleHHOCTU, BbI-
COKMX PHUCKOB M HaJIMYMSI MHOXKECTBA CBOOOIHBIX
HUII Ha pPbIHKE TaKOWl TMOKMI Moaxoa obecre-
yyBajJl MaKCUMAaJIbHYIO0 aganTUBHOCTb KOMIIAaHUU
K BHEIIHUM ycjoBUsIM. [lyTeM co3maHusi HOBBIX
NpeanpusaTuii (He TOJbKO B MPOGMIbHBIX, HO U
B CMEXHBIX OTpaciisix) U AuBepcuduUKaiuu Ous-
Heca OCYIIECTBIISLIach «pa3Beaka 00eM», ITOMCK
HauOoJiee TepCreKTUBHBIX HaIllpaBJIeHWM ISl pa3-
BUTHUS TPYMIIbl KOMIAHUK B 11eJioM. BHelIHue 110
OTHOILLIEHNIO K KOMITAHWM MPEANOChIIKA XOPOIIIO
OMnucaHbl KaK B cliellMaJIu3MpoOBaHHbIX [2, 3, 5, §,
13], Tak 1 B monyJsipHbIX u3naHusix [12]. OnHako,
KakK HaM MpeAcCTaBIISIeTCs, CAeAYeT aKIIeHTUPOBaTh
BHUMaHUE Ha Te€X U3 HUX, KOTOPbIE CYIIECTBEHHO
noBausau Ha opreTpykTypy CITK.

CraHoBJIeHHE KOMITAaHUM TIPUIILIOCH Ha MePUO]T
¢opMUpOBaHUSI PBIHOYHBIX OTHOIICHUI, Koraa
Mpou3olIa Jeraau3alus 4acTHOTO MPearpUuHU-
MaTeIbCTBA, OCYILIECTBIISIICS IIOMCK ONTHUMAaIbHbIX
OpraHM3allMOHHO-NPaBOBbIX (hOPM XO35I1CTBOBA-
Hus. Vcriob3yss TepMUHOJIOTUIO KOPIIOPATUBHOIO
yIpaBJieHUsI, MOXHO TOBOPUTb O SIBHOW «IIpell-
MPUHUMATEbCKON Momean». OCHOBHOHN JBMXKY-
IIEN CUJIOM B MPOLIECCE CTAHOBJIEHUS KOMIIAHUMN
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SBJISUINCh HEe HaeMHBIC MEHEIKEpHI, a YacTHbIC
npeanpuHuMarenu. UMeHHO Mo3ToMy BCIIOMOra-
TeJIbHBIC M peTHUOHAJIbHBIC IToApa3aeieHus odop-
MJISJINCh  KaK CaMOCTOSITEJIbHBIE IOPUINYECKUE
JIM1a. DTO MO3BOJISIO paCKPhITh MOTEHIIMA PErH-
OHAJIbHBIX PYKOBOAUTEJICH, peann30BaTh UX MEUTY
cTaTth X03IMHOM. [lo cyTum OuUKMiI KanmuTaau3M U
HecoOM0IeHe JOTOBOPOB TOJKaIM Ha (GOPMUPO-
BaHHUE CUCTEM KOHTPAKTOB C 3aBUCHUMBIMU KOMIIa-
HUSIMU. BbINOJIHEHME NTOTrOBOPHBIX 00513aTEJIbCTB
ObLIO TapaHTUPOBAHO JIMIIb CO CTOPOHBI achbu-
JIMPOBAHHBIX KOMIIAHWM, B TOW WJIW MHOM CTe-
IEHU 3aBUCUMbBIX OT OCHOBHOI KommaHuu (3A0
«CrajenpoMblIIIEHHAs] KOMIIAHUS»).
HecoBepireHCTBO MeXaHU3MOB TOCYIapCTBEH-
HOI'O peryjivMpoBaHus, W3MEHEHUE HOPMAaTUBHO-
npaBoBOIi 0a3bl, B TOM 4YHUCJIe M B (PUCKaJIbHOMI
cdepe, U COOTBETCTBEHHO, HEOOXOAMMOCTDb MOJ-
CTpauBaThCs IIOJ 3TH IIpaBUJIA, IIPeIOIIpeae/IuIn
co3laHue MaKCHMMaJbHO aJalTUBHBIX, CJeA0Ba-
TEJbHO, MOOMJIBHBIX M «MEJTKOSTUEHUCTBIX» CTPYKTYD.
B 1990-e rr. Obl1a CHJIbHA POJIb KPUMUHAIUTETA,
TEHEBOTO PBhIHKA, YTO Aeaj0 MPpO3padyHble 1 KOH-
COJIUIMPOBAHHbBIE KOMITAHUM OBLIUA YSI3BUMBIMU,
a rocyJapCcTBO He MOIJIO TapaHTUPOBaTh UX 0e30-
nacHocTu. IToaToMy MmoJMTHKA, HallpaBjJIeHHas Ha
pacIbUIeHHEe aKTUBOB W 3allyTAHHOCTh I0pUINYEC-
KOM CTPYKTYphl MO3BOJIsI/Ia MCHOIb30BaTh «IbIMO-
BYIO 3aBeCy», B 0CO0O0 TSDKEJION CUTyallMU TOXKep-
TBOBAaTh YaCThlO, YTOOBI 00€30MMaCUTh KOMIIAHHUIO B
neaoM. Co3maBaIich CUCTEMBI 10 aHAJIOTHUM C KOP-
nycoM Kopabisi, pa3dMTOro Ha OTCEKHW: NMPU aBa-
P 3aTOIUISICS JIMIIb OOWH M3 OTCEKOB, a CYIHO
ocTaBaJIoCh Ha ruiaBy [9, c. 86]. MOXHO TOBOpUTH
1 O TOM, YTO €IMHOE SKOHOMMYECKOE IMPOCTPaHC-
TBO Ha TOT MEpUOa He C(POPMUPOBATIOCH, a PETU-
OHaJIbHBIC PBIHKY UMEIU CIIeHU(UISCKUE YEPTHI,
B OTHUX YCJOBUSIX YHU(PUKALIUS OblIa B IMIPUHIIATIC
HEBO3MOXXHA. 3HAYUTEJILHYIO POJIb B AeSITEILHOCTU
pervoHaJbHbIX IMOAPA3ACACHUN UIPaJM MECTHBIC
BJIACTHBIE CTPYKTYPBI, II03TOMY PETUCTPALIS KOM-
MaHUM II0 MECTY AESITeIbHOCTU ObLIa MPEeaouTH -
TeJIbHEee, K 4y>kKaKaM OTHOCWJIMCH ITOJO3PUTEIIBHO,
T. K. HAJJOTM HE TOCTyMNalu, a Pecypchl C TeppU-
TOPUM YBOAWIUCH. [OpM30HTHI IJIAHUPOBAHUS Y
PYKOBOIUTENEH MPeanpUITUil ObIJIM KpaliHe Y3KU
M3-3a HECTAaOWJILHOCTU M HEOIIPEIeIeHHOCTUA CH-
Tyauuu. IlnaHel Ha OAMH roa — Ionagaid B KaTe-
TOPUIO CTpaTerndyecKuX. MoXHO TOBOPUThH O IIe-
puone «peomaabHON pa3apoOJeHHOCTU», KOTopast
SIBJISIETCSI HEOOXOIMMBIM M 3aKOHOMEPHBIM 3TaIllOM
B Pa3BUTUM TOCYAApCTBa U CO3AAET IPEANOChUIKA
JUIS1 NaJIbHENIIEeTo 3Tana — LeHTpaIu3alnu, KOH-
CoJIMpalnM, «coOMpaHus 3eMeab» M T. Mm. Kak
CIIEACTBUE pealmn3allii JTaHHBIX IPEAITOChLUIOK, B
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KOMIMaHUU CJIOXWJIACh IPOMO3AKAsl, CJIOXHO YII-
paBlisieMasi M1 Hellpo3pauHasi CTpyKrypa. OHa Moria
MPOCYIIECTBOBATh €11le Ha MPOTSKEHUU psifa JIeT,
OIHAKO COOCTBEHHUKH PEIIUINCh Ha €e peopraHu-
3a1u0. MOXHO rOBOPUTH O IBYX PEOPraHU3alMsIX.

2004 r. — ympaBieHYecKas peopraHu3alus:
00beIMHEHNE HOPUANYECKH O00O0COOJIEHHBIX TOP-
TOBBIX TIOAPA3ACICHUI TIOJ KOHTPOJIEM IUBU3U-
oHOB 3A0 «CrajienpoMBbIIIIEHHAs] KOMITaHUSI».
Db deKThl AUBU3NOHATBHOTO YITPaBICHUS:

— TIOBBILLIEHUWE CKOPOCTU BHEIPEHMSI HOBBIX
TEXHOJIOTMI 1 peaiM3alluy pellieHui B puimaiax;

— COTPYIHMYECTBO  (UIMaAJIOB JMBU3MOHA
Mo OOCIYXXMBAaHUIO KJIIMEHTOB B PErMOHE, MpPeao-
CTaBJieHHMEe KJIMEHTaM BCeX pPecypcoB IMBU3MOHA
KOMIIaHUU;

— KauyeCTBEHHOE Pa3BUTHE BHYTPUPETMOHAIb-
HBIX (DUIMAJIBHBIX ceTel NMBU3MOHAMU C TIPUME-
HEHMEM HOBBIX JJOTUCTUYECKUX U YITPaBJIeHUYECKUX
MOJIEJIEN.

2005—2007 rt. — ropumuyeckass peopraHmu3a-
LIUST: TIOCTPOEHUE MHBECTUILIMOHHO MPUBJICKATEIb-
HOM, ayTupyeMOil CTPYKTYPhI C BbIIE€JIEHHBIM 1LIeH-
TPOM ITPUOBLIN.

KakoBbl mobynutenbHble MPUUYUHBI, KOTOpPbIE
noaTonkHyaun CIIK x pedopmupoanuio? Eciu
chopMyIMpoBaTh KpaTKO, TO MUHYCHI «(heoaaib-
HOI pa3apoOJIEHHOCTH» IIEPEBECUIN €€ ILIIOCHI.
M3nepXku KOHTPOJISI CTOIb aMOP(MHOM CTPYKTYpbl
CTajy CIMIIKOM BEJIMKHU, a IOpOi CO3[4aBajioCh
OlIyIlIeHHWe, YTO CUCTeMa BOOOIle KOHTPOJIO He
rnojmaercsl. YCUJICHUE TOCyIapCTBEHHOTO PEryJin-
pOBaHUS, COBEPILIEHCTBOBaHWE HAaJIOrOBOW CUC-
TEeMbI TOBBILIAJIO PUCKU, CBSI3AHHBIC C MPETEH3U-
SIMM KOHTPOJIbHBIX OPTaHOB B (DUCKaJIbHOM, aj-
MMWHUCTPATUBHOM IIJIaHE K YacTU HeZ00pocoBec-
THBIX TIpeAnpuHuMaresbckux ctpyktyp [10]. [Tpu
pacyeTax HaJoroBoi 0a3bl ¢ yUeTOM CJIOXKMBIIECHCS
CTPYKTYpPBI U TOH, KOTOPYIO €llle TOJIbKO MPeJCTO-
SIJI0 CO311aTh, MIOPOM BBISICHSIJIOCH, UTO C YYETOM M3-
MEHEHMUIi B HaJJOTOBOM 3aKOHOAATEIbCTBE B HACTO-
siee BpeMs KOMITaHUS TIaTUIIa HAJIOTOB OOJIbIIIE.
OKCTEHCUBHBIN POCT KOMIAHUU JOCTUT MPEJeIOB,
cJieIoBaTe/IbHO, BO3HUKIJIA HEOOXOOUMOCTb B MH-
TeHcuduKauuum OusHec-mpolieccoB. Ha HoBoI
CTaAuU Pa3BUTHUS KOMITAHUU COOCTBEHHUKHU CY-
LIECTBEHHO MOBBICUJIN TPeOOBaHUSI K TOXOAHOCTU
OMn3Heca, B COOTBETCTBUU HE TOJIBKO C OOIIepoc-
CUNCKUMU TEHIEHUMSIMU, HO U OPUEHTUPYSICh Ha
3apyOekHble KoMmaHuu. OTMETMM M Takylo, Ha
Hall B3IJIsI, TpUMeYdaTesibHyl0 0COOEHHOCTh KOM-
nmaHuu. Yxe ¢ 1998 r. ctaam mpoBOAUTHCS CECCUU
CTpaTerMuyeckKoro IJIAaHMPOBaHUSI, HA KOTOPBIX C
MpUBJICUEHUEM PYKOBOIMTEIEH BCceX YPOBHEU 00-
CYXJaJIMCh TIEPCIeKTUBHBIEC TJIaHbl Ha 5—10 JeT.
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Crparernueckoe IJIJaHUpPOBaHUE SIBJISIOCH Aelic-
TBUTEJILHO CTpaTernyecKrMM, HE OCTaBaJOCh Ha
OyMmare, a HAXOJIUJIO CBOE peaibHOEe BOILIOIIEHNE B
JeSITeIbHOCTU KOMITAaHUM.

B nawane 2000-x rr. IMHAMMYHOE pa3BUTHE
KOMIIAaHUU CTaJI0 TPeOOBaTh 3HAUUTEJIbHBIX MHBEC-
TULIMIA, YTO OTPeOOBaJIO OOpallleHNS K BHEITHUM
UCTOUYHMKAM (puHaHcupoBaHusl. ITocaenoBaTeIbHO
U TO3TAIHO pPellaIMCh 3aladyd MO MPUBJICYEHUIO
BHEILIHETO MHBECTOpA, MPUBICUYECHUIO KPEIUTHBIX
pecypcoB, pa3MellleHUIO O0JUTallMOHHBIX 3aliMOB.
B kauecTBe cTpaTernueckoil 1eau ObuT onpeaeieH
BBIBOJ, aKLIMiI KOMITAHUM Ha OUpXKY IS ITyOImd-
Horo pasmeleHus (IPO). Dra uens npenomnpene-
Jisla OOJIbIIYI0 WHMOPMALMOHHYIO OTKPBITOCTh
KOMIIaHUU, TTPOBEACHNE BHEIITHErO ayIuTa, Corjia-
COBaHUE YIIPaBJIEHYECKOM 1 OyXTaJITepCKOI OTYET-
HOCTH, TIOATOTOBKY Ha 3TOM OCHOBE KOHCOJIUIUPO-
BaHHO1 OTYETHOCTH, B TOM UMCJIe ¥ pe(hOpMUPOBa-
HUE IOPUINYECKON CTPYKTYphbl. OCHOBHBIE Xapak-
TEPUCTUKU M 3TAIIbl IIpeo0pa30BaHNA B CTPYKTYpe
CIIK npenacraBiieHbl Ha pUCyHKe 1.

[Mepexom Ha MC®DO Haualicg 3a0/T0 10 BHEI-
PEHUSI TIPOLIeAYyP BHEIITHETo ayauTa. JTo ObLIO CBSI-
3aHO C pa3BUTUEM BHEIITHEOKOHOMUUECKUX CBSI3eH,
BBIXOJIOM Ha 3apyOexXHble PBIHKU. IleperoBopnl
C TIOTeHLUAIbHBIMU CTPAaTeTUYECKUMU WMHBEC-
TOpaMM, peaau3alnsi COBMECTHBIX ITPOCKTOB B
EBporie 1 B Asuu mpeanosiaraiud nepeBop (u-
HAHCOBOM OTYETHOCTUM Ha TOHSTHBIA MM $3bIK,
JEMOHCTpPALMIO MM SICHOW M JIOTUMYHOM IOpUIM-
YeCKOM M OpraHM3allMOHHON CTPYKTYpbl. MOXHO
TOBOPUTH M O TOM, YTO POCT OM3Heca U OlopoKpa-
TU3aLUsl YIIPABICHYSCKUX TIPOLEAYp IMPUBEIU K
JTOMWHUPOBAHUIO MEHEIKEePCKUX (PYHKIIUI PYKO-
BOAUTENEH B yiIepO MpearpuHUMaTeIbcKuM [7, c.
24]. dpyxeckue CBSI3U U YCTHbIE JOTOBOPEHHOCTHU
yCTynalT MecTO (DOpMaIM30BaHHBIM TTpOLIeaAypaM
U IOpUANYEeCKUM JToKyMeHTaM. [1poucxoout odop-
MJIEHUE IOPUINYECKUX TOTOBOPOB € TeHEpalbHBIM
IUPEKTOPOM WU TOII-MeHemkepamu. Dukcarms
TMIOJTHOMOYM ObIJ1a ObI HEBO3MOXHA 03 CTPOroro
orpezeseHUs] 30H OTBETCTBEHHOCTU U MPO3pavyHOi
OpPTraHU3alMOHHON CTPYKTYpPhl KOMITAHUM.

Ycenexu n nuaepckue MO3MLIMK KOMIIAHWUU Ha
PBIHKE CO3[aJId XOPOIIYI0 OCHOBY JJISI BKIIOUEHUS
ee B 00111eMUPpOBOil KOHTeKCT. M3yueHue 3apyoex-
HOTO OTIbITa, 00y4YeHUEe PYKOBOAUTEICH KOMIIAHUU
B 3apyOeKHbIX OM3HEC-IIKOJIaX MPUBEJIU K TTOHU-
MaHMIO 3HAYUMMOCTU KOPIOPATUBHOTO YIIPABICHMUS
B LIEJIOM U HEOOXOAMMOCTU pehOPMUPOBAHUST OPT-
cTpyKTyphl. HaumHaeTcs1 1iesieHanpaBieHHasl M0-
JIUTUKA BHEAPEHUS 3JIEMEHTOB KOPIIOPAaTUBHOTO
yIpaBJIeHUS B AESITEIbHOCTh KOMITAHUU. OTMETUM,
4TO IUIAaHBI PeOPMMPOBAHMUSI OCHOBBLIBAJINCH HE

TOJIBKO Ha CUJIC BJIACTH COOCTBEHHMKOB, HO U Ha
IIyOOKOM OCMBICJIEHUM CYTH TIPEACTOSIIIUX pe-
(bopm. Kakumu meTonamu peaav30BbIBAJIUCH 3a-
Ja4y MO COBEPIICHCTBOBAHUIO OPraHU3allMOHHOMI
ctpykryphl? [IpopaboTka BapraHTOB OCYILECTBIISI-
JIach Ha CeCCHUsSIX CTpaTerMuecKoro riaHupOBaHUS,
Ha 3THUX COBEIIAHUSIX (POPMYIMPOBAIMCH U TOBO-
JUIINCh IO BCEX COTPYAHUKOB KOMIIAHMU CTpate-
ruueckue uenu (IPO). OnpenereHHBIM OpraHu3y-
IOIIMM HavaloM SIBUJIOCh IPOBEIEHUE BKCIpecC-
ayouTta KoMmnaHueir u3 «bojblioit yeTBepku», a
3aTeM U ITOJHOLIEHHOI'O BHEIIIHEro ayauTa KoMIia-
HUM HE3aBUCUMBIM ayIUTOPOM U3 «bonbIIoii BOCch-
Mepku». HeoO0XoamMocTh 3aBEepeHHOIN ayauTop-
CKOI1 OTYETHOCTHU 3a TpM roma mo Bbixoga Ha IPO
npegorpeaeinia U CpoKU MPOBEIeHUS ITPOBEPOK.
PesynbraThl aKcrnpecc-ayauTa ObLIM Hemocpenc-
TBEHHO MCIIOJIb30BaHbl MPU pPa3pabOTKEe ONTU-
MaJbHOI OpraHM3allMOHHON CTPYKTYPHL.

CoznaHue pabOTOCIIOCOOHBIX CTPYKTYP (COBET
IUPEKTOPOB U €ro KOMUTETHI, CIy:K0a BHYTpPEH-
HEro ayauTa), MPU3BAaHHBIX PeaJu30BbIBAThH MPU-
HIIUITBI KOPIIOPAaTMBHOTO YIpaBJIeHUSI B KOMIIa-
HUM, OKa3ajo CYILIECTBEHHOE BIIMSIHME Ha 3Tarle
KakK pa3paboTKM, TaK U peaau3aluy Ipeodpas3o-
BaHMI. YCUIIeHUE UX BIUSHUS CIIPABEIJINBO Olle-
HUBAJIOCh KOJUIEKTUBOM Kak IIPOSIBICHHE ILIEHTpa-
JIM3aln yrpaBiaeHUYecKux (yHkuuit. OgHUM U3
METOIOB IIPOBEICHUST PECTPYKTYPU3ALUM SIBUJIOCH
00y4yeHue COTPYIHUKOB KOMITAHWUU, TIPEXKIE BCETO
TOII MEHEIKEPOB, IPOMNaraHAMCTCKAass KOMITAHMUS
cpeau BCeX COTPYOHUMKOB. PecTpykTypuzauus
npearnoJjaraeT repepacnpeaeieHue MoJHOMOUMIA,
BO3MOXXHO, U3MEHEHUE CUCTEM MOTHMBALIUU TIep-
COHaJjia, ITO3TOMY YPE3BBIYaiTHO BaxKHO HE TOJIBKO
JAaTh MCYEPIBIBAIOIIYI0O MH(OPMALIMIO O HOBOIA
CTPYKTYpE, HO 1 OOBSICHUTbH, YTO HOBAIUsI HE Ha-
MpaBjeHa Ha YXYIIICHUE TTOJ0XEHUS COTPYIHUKA,
B TOM 4YMCJIe He yIIeMJsIeT ero IpaBa Ha JOCTOM-
HOe BO3HarpaxieHue. bbuUin ompenesieHbl 3TaIlbl
PECTPYKTYpU3allMM KaK KOMIIAHUM B IIEJIOM, TaK
U €€ OTICIbHBIX IMOApa3IeeHUIA, C YIeTOM CIICLI -
(KM permoHaIbHBIX PBIHKOB, CTaAUM Pa3BUTHS,
Ha KOTOPO#l HAXOAWJICS TO WM UHOE Moapasaese-
Hue. [lapannenbHO ocyllecTBIsIach pa3padoTKa
SKOHOMUYECKOTO OOOCHOBAaHUS PECTPYKTypU3a-
oy, ObUI IIPOBENEH pacyeT M3IAEpPKEK ITaHHOIO
mpolecca U IJJAaHUPOBAHUE COOTBETCTBYIOIIMX
oromkeroB. [IprMmedyaTeIbHO, YTO peopraHU3aAIINS
YIIPaBJI€HUYECKOU CTPYKTYpPhl Hauyaaach C TOJOBHO
KOMITAaHUU, YTO, C OQHOI CTOPOHBI, JAJ0 IIpUMeEp
MOJYMHEHHBIM, a ¢ APYToi, SIBUJIOCh JTOTMYECKUM
000CcHOBaHMEM [IJIsI pepOPMUPOBAHMS CUCTEMBI B
LIEJIOM.

9KOHOMMKA PETMOHA N2 3/2009
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B kauecTBe pe3ynbTaToB MPOBEAEHHBIX MTPEOO-
pa3oBaHUI MOXHO Ha3BaTh CJIEAYIOIIEE:

— yBeJMUeHHe yucia QuanaaoB MNpu CyliecT-
BEHHOM COKpallleHUM KOJWYeCTBa IOPUANYECKUX
JIULI, COKpallleHUe yMpaBJIeHYeCcKoro armapara 3a
cyeT Iepenadu psiga yHKIUA Ha YPOBEHb roJIO-
BHOI KOMIIaHUMU;

— sICHasl He TOJIbKO JUISI MUHCAlaepOB, HO 1 ayT-
caiiiepoB CTPYKTypa KOMITAaHWUU;

— TIOJly4eHME AOCTyHa K HOBBIM WHBECTUIIU-
OHHBIM pecypcaM C ONpPEICIEHHOW CKUAKOW 3a
MpPO3pavHOCTh KOMITAaHUU;

— BHeJpeHre YHU(ULIMPOBAHHON 1 aBTOMATH -
3MPOBAHHOM CUCTEMBI yUeTa; COIJIaCOBaHUE yIIpaB-
JICHYECKOU 1 OyXTaaTepCKON OTUYETHOCTH.

OnHako BIMSIHHME TaKUX MpeoOpa3oBaHU He
OrpaHMYMBACTCSI MX HEIMOCPEACTBEHHLIM BO3-
JIefiCTBUEM Ha KpaTKOCPO4YHYIO0 3(h(HEKTUBHOCTh
ousHeca. KommaHusi mojydaeT OeCUEHHBIN OIbIT
JIBYCAMHONM MOIEPHU3ALIMM YIpaBJIeHUSI U omepa-
LIMOHHOM JeATEeJIbHOCTU C OMOpPOi Ha COOCTBEH-
HbIe CUJIbl. DTOT OIIBIT TeM OoJiee BaXeH, 4To Ta-
Ky MOAEPHU3ALIMIO YIaJ0Ch MPOBECTU B MEPUO
9KOHOMUYECKOTO IoabeMa, KOrjaa CTpeMUTEIbHOE
9KCTEHCUBHOE Pa3BUTHE MO3BOJISIIO MHOTUM KOM-
MaHUsIM He ayMaTh 00 3(ppeKTUBHOCTHU, PECTPYK-
Typu3allvsl MOTIJia MOKa3aTbCs HEHYXXHBIM OTBJIE-
YyeHHMEM PecypCcoB OT HauboJiee HACYIITHOM 3a1a4yu:
pacIIMpPUTh CBOIO OO0 Ha PbIHKE U MaKCUMaJIbHO
BOCITOJIb30BaTbCsl  OJIATOMPUSITHON KOHBIOHKTY-
poii. Takum oOGpa3oM, MOXHO TOBOPUTH O «IIPU-
BUBKE» HOBOW YIpaBJIEHYECKON KYJIbTYPbl, HOBOTO
MBIIIJICHNSI B KOMITAHUM, OPUEHTUPYIOIIETOCsT Ha
MHTeHCUBHOe pazBuTue. Ilo HalleMy MHEHUIO,
npeoOpa3oBaHusl, CXOJHbIE C PECTPYKTypU3aluei
CIIK, B mociegHue roabl COCTaBUIN TCHIACHIIUIO
B Pa3BUTUM POCCUMCKUX IIPEANPUHUMATEIbCKIX
KOMITAaHUIA. DTO TMO3BOJISIET ¢ ONTUMU3MOM CMOT-
peTh Ha ux Oyaylee, HECMOTPSI Ha pe3Koe cxKaTue
LEJeBbIX PHIHKOB. OHU MOMOLUIM K KPU3UCY HE
TOJIBKO OoJice 3(PPEKTUBHBIMU, HO U BOOPYKEH-
HBIMM TIOHMMaHUEM TOro, KaK MOXHO M HYXHO
MOJIEPHU3UPOBATh MOJIE/Ib BeleHUsI OU3Heca B CO-
OTBETCTBUU C MEHSIOIIUMUCS YCIOBUSIMU.
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